HERO FACTORY 2012

“Divide And Conquer” “Catch ‘Em & Cuff ‘Em” – the campaign and the story. This speaks to the very essence of the Hero Factory IP and is the entire basis for 2012.
Story Synopsis

Beechen 12/14/10

EPISODE ONE; TEASER

We open with action, amid the chaos of villains breaking out of their confinement in the Hero Factory.  Thanks to the media and “footage shot moments ago,” even as we see the bad guys take our heroes by surprise and flee, we see the clever mechanics of how the breakout happened. Great. A good idea to jump straight into the action.
In the wake of the breakout, the Heroes prepare to go after the scattered escapees and ‘catch ‘em and cuff ‘em.”  The assignments of which hero will go after what villain are made, and the heroes are re-briefed on the villains and their capabilities.  The heroes are then outfitted specially for their tasks, and take off on their missions – Except for one hero, ROCKA, who remains behind thanks to his poor performance on a prior mission.  As the heroes depart (with media cameras in tow), we note a sinister figure outside the Hero Factory watching from a distance and chuckling…

Really nice. Wondering if the sinister figure is Over-Lorde or the greater evil? If Over-Lorde, might it be cooler to have him inside the Factory?
ACT ONE

We check in with our various heroes in pursuit of their assigned villains.  FURNO’s quest crosses his path with EVO’s, who’s a little overwhelmed by the mission and struggling.  Furno decides to mentor the younger hero, vowing to be a kinder, friendlier mentor than STORMER, who mentored Furno, once upon a time.  All of the heroes confront their counterpart villains in cool locales (Furno’s and Evo’s opponents have teamed up) – each of the villains has a dastardly plan that could cause untold damage, and our heroes are determined to thwart them and bring them back to justice.  Cameras breathlessly record the standoffs.

Seeing Furno mature in this episode is really great. We like how Evo forces him into a Stormer-type role. A cool subplot.
Back at Hero Factory, the menacing OVER-LORDE swoops in on the undermanned facility and takes over, locking ZIB and QUADAL in a storage closet.  However, he’s unaware that Rocka has remained behind, and Rocka has been savvy enough to hide himself.  Rocka knows he has to work within to foil Over-Lorde, contact his allies, or do whatever he can to save the situation.

Locking Zib and Quadal in a storage closet paints Hero Factory as a small time outfit. The Factory is a massive organisation and there are a large number of mission managers and support staff in attendance. Of course, we don’t have to see them all but to focus only on Zib and Quadal, and to have them locked in a storage closet, is reductive. The focus doesn’t have to be on Zib and Quadal. We understand Zib and Quadal are assets and we should at least see Zib at some point (DC - I personally wouldn’t mind not seeing Quadal as I think he ages down the property. This is our chance to inject Hero Factory with some serious cool), but we don’t think any of the Hero Factory staff should be prevented from doing their job or placed in lockdown by Over-Lorde. They should be busy putting out ‘fires’ and managing the crisis while the Factory malfunctions around them – thanks to Over-Lorde’s meddling. Over-Lorde is on the loose, causing havoc within the Factory and Rocka is hunting him down. Retains the Die Hard feel while allowing the Factory to keep operating, albeit under oppressive conditions. And logistically speaking, there are still missions going on around the galaxy that require mission management. Zib is not the only mission manager in the Factory. The Factory still needs to function while Over-Lorde and Rocka are playing hide and seek. We also like the idea that Over-Lorde (whose product tested amazingly well) is revealed in a big way that illustrates his impressive features and menace. As such he wouldn’t be the type to lock a couple of staff members in a storage cupboard. 

Meanwhile, combat begins for our heroes on their individual missions, and the villains get the early upper hands.  In particular, Evo is having a very difficult time, and Furno’s “kinder, gentler” mentoring isn’t working out.  If something doesn’t change soon, both heroes could be done for! Cool!
ACT TWO

The battles of the individual heroes and villains continues, and the heroes start to turn  the tables, with Furno switching to a harder-edge commanding style (like Stormer’s) to get Evo in gear.

At the same time, at Hero Factory, Rocka stealthily makes his way through the corridors (giving us heretofore unseen glimpses of the very cool Hero Factory), either avoiding or defeating defense sentries and systems re-calibrated by Over-Lorde to pummel any and all intruders.  It’s tough going for Rocka, but he’s smooth and cool – smoother and cooler than we might expect from a relatively new hero.

This is really cool. Love the idea that the Factory’s security systems are being turned against Rocka.
Out on the missions, the heroes defeat their enemies after intense battles, catching them and cuffing them in front of the media’s cameras (and the anchor’s excited play-by-play).  They all set out on the long journey back to Hero Factory. 

Some of the missions are completed. Not all. We have an entire year to cover with missions. This is the basis for the product releases and the global campaign. The missions can't finish in the first TV special  

At the besieged facility, Rocka manages to make contact with trapped Zib and Quadal.  The Mission Control robots are able, from their location, to help Rocka along, avoiding defenses, and together they learn Over-Lorde’s shocking plan (or at least what they think it is): Destroy the hero-making tower within the Hero Factory so it can no longer produce heroes!

Related to comments about Zib and Quadal, why not simply have each of the sections of the Factory locked down. Transport between different areas is via giant tubes that snake around the Factory. These become inaccessible which has the effect of locking Zib and the other mission managers in Mission Control and forcing Rocka to use secret passages and service tunnels etc (a la John McLane). You could then cut communication between Zib and Rocka. Rocka manages to re-establish comms later on and it is then that he reveals Over-Lorde’s shocking plan?

EPISODE 2; ACT ONE

The heroes make their triumphant returns to the Hero factory with their caught and cuffed villains…only to find they can’t get in!  See previous comments regarding the need for missions to continue. Indeed, the building’s exterior defenses attack them!  Hero Factory has been turned entirely against the heroes!  It’s all the good guys can do to defend themselves…and keep tabs on the villains they’ve caught.

Inside, Over-Lorde discovers Rocka’s presence, and turns the building’s interior defenses on him full force.  Thanks to the remote assistance of Zib and Quadal, Rocka defeats those defenses, then lowers the shields around the Hero Factory so the other heroes can rush in to his aid.  But it may be too late…Over-Lorde is on the brink of destroying the hero-creating tower!

What is only a potential storyline for 2013 shouldn’t be inserted into the story for 2012. We made mention of this in the initial discussion with Jan and the LEGO Hero Factory team. See below.

2012 is about retrieving the galaxy’s worst villains before they can wreak absolute chaos and destruction. This forms the main message, communication strategy and product platform.

In the second half of the year we have TVCs calling out more missions and products. At the very least we should see Stormer take on Speeda Demon (the highest price point for the entire year) and also get a glimpse of Surge vs ‘Kill-Switch’ (another product that tested very well and is a high price point). 

If you wrap up all missions in the first episode there’s basically nothing for the second half. You have an entire second episode with no missions.
ACT TWO

Our heroes, as a group (and after depositing the captured villains somewhere they won’t cause trouble) confront Over-Lorde in the hero-making tower, but he has yet another surprise for them, using Hero Factory’s tech to augment himself the way heroes do, until he’s become a match for the entire Hero brigade!  An absolutely epic battle ensues, and Over-Lorde has more than enough power to hold off – and maybe destroy – our brave heroes!

However, at the last possible moment, Evo (thanks in part to a piece of Furno’s mentorship earlier in the special) figures out the way to defeat the augmented Over-Lorde and, with Rocka’s help, shuts the bad guy down, saving the Hero Factory!

Saving Hero Factory is not the focus for 2012 but that point has been adequately made.
In the aftermath, Rocka reveals a surprising truth about himself – He’s no run-of-the-mill hero, he’s a member of the elite, covert HRT, sent undercover into Hero Factory because he’d gotten wind of a master plan in place against the all-important location.  He’s welcomed by the rest of the Heroes – they can always use another experienced hand.  Off to the side, Furno makes a point to praise Evo for his courage and creativity.  Moments later, Stormer surprises Furno by praising his mentorship skills.  Furno smiles – having come full circle.

Furno’s journey in these episodes is excellent. We like the interaction with Stormer in the end too. Nice wrap up. Regarding Rocka, could it be that his Hero Recon Team double life is revealed earlier? Perhaps Zib speaks to Mr Makuro (also trapped in Mission Control) who informs him that Rocka is HRT leader Merrick Fortis? Perhaps this is an added surprise at the end of the first episode?
But in an epilogue, we learn there’s another, more sinister storm brewing!  Over-Lorde’s plan, it turns out, was not to destroy the hero-making tower, but rather to buy time so he could transmit plans of the tower to a larger evil. But who is this evil? (And that’s where it should end – see below) – the revenge-crazed VON NEBULA!  Now he has them, and knows just how to construct villainous counterparts to every Hero Factory stalwart.  Very soon, our team of good guys will have to face…the ANTI-HEROES!

The reveal that Over-Lorde’s plan was not to destroy the Assembly Tower but steal plans for its construction is a cool and tantalising ending, however any potential villains (and by extension, products) and storylines for 2013 should not be revealed here. 

A product and communication strategy discussion would have to take place first, so unfortunately the reference to ‘anti heroes’ should go.

And on that note, Von Nebula would not necessarily be rehashed in 2013. We discussed his involvement in terms of getting the living black hole into Hero Factory in 2010 but we haven’t decided on who or what is the larger evil in 2013. It may very well be the bigger badder evil is the leader of Von Nebula’s ‘tribe’. It may not be Von Nebula as such. It will also be driven by product. Essentially, we need to take a couple of steps back from this reveal.

END




