Conclusions from September 8th – BIONICLE Story Meeting
Review 2005 Products
Names:

· Toa Gold -> Toa Iruini

· Toa Silver -> Toa Norik

· Playtheme small Price point -> Visorak Battle Ram
· Playtheme medium price point -> Tower of Visorak
· Playtheme high price point -> Battle of Metru Nui

Re.: Names. We need not version the names, as long as they have a BIONICLE Name attached to it – e.g. Visorak, Toa, Metru Nui..

How to communicate the 2 new Toa characters:

Comic -> Do a special May Comic issue, perhaps as a Brick Master version. (Greg)

DVD -> Bonus content on DTV 3 (contents to be worked on in April)  (Bob). 

TV Spot ->They have arrived after final story board, so it is not obvious to include them. However, can be inserted as tactical spots at end of TV Spot. TV Spot discussion to be closed with sales regions next week (week 38), thereafter a decision on what to do will be made.

Bible Update to include the 2 new Toa characters:

Update of bible is necessary as it is an important tool to Bionicle partners like board games, Gameboy Games. etc. An obvious solution is to fill the 2 characters into the gaps of the books.

Bob & Greg will work on character description, skills, location designs, etc. and define how the spinner became part of a weapon as opposed to the part of the body on the Toa Hordika characters. Deadline to be decided at video conference the 14th Sept.
Final update of the 2005 Bible is of high priority and will be started as of now. A 90% final version to be distributed by 1st October – and a 100% final version ready mid-October. (Bob and Greg)
Updated Play Theme products
The ambition is to implement the 2005 play themes as well as possible into the DTV 3 movie, without trying to force them in. Each of the play themes have to be optimized product design and play experience, but strong coordination between Bob and Christoffer is needed in order to align the use of icons from the product and the movie.
Update from Movie

DVD 1 has turned into TV BIONICLE 1. The Saturn award 2003 for best DVD across all categories was handed over from Bob to the project team.
The Mask of Light is the 8th best selling DVD with an estimated retail turn-over at app. 39 mio $. TV-sales are app. 1 mio $, so overall retail TO for Mask of Light is around 40 mio $.

DVD 2 is done – ready for launch October 19 (US)
DVD 3 -> 

· Bob needs the huge VISORAK in Play Theme High Price Point to be decided in terms of colour and shaps (read: make decisions and close the book). Deadline September 10. Kenneth P / Christoffer R. to revert to Bob with decision.

· Easter Eggs – there is a good opportunity in Act 1 and another one in Act 2 – maybe one in Act 3, but not decided yet.  Some suggestions are:

· A Happy Matoran is a Sleeping Matoran

· Makuta was here

· Save Kooli – Drink Protodermis

· ?

Great input needed during September 8 – 9. Greg will develop suggestions for Easter Eggs and send to Bob as soon as possible.
Story Issues
Up for discussion:

When is Dume awakened? Is he woken up in 2005 – or will this take place in 2006.
KEP asks: What was decision on this?

Online Management Tool
Leah presented a great management tool for work in progress, like bible, story, new product info as they appear.

Leah will look at Newsletter function, work on how Christian Faber can access, access from Mac computer and finally inform when things are “up and running”.
The success of the efficiency tool is depending on the commitment to use it from ALL story group members.

Story Development Proces
The story development process was discussed based on the proposed story development model, and the following conclusion/adjustments were decided:
· The two groups, Story Steering Committee and Story Team, are merged into one group, Bionicle Story Group. In this group the overall responsibility for the story development in Bionicle is placed with the Marketing team (Kenneth, Christoffer, Christian Faber) having the responsibility for the initial marketing story development and the the Story Team (Bob, Greg and Leah) for the story development based on the marketing story that the group has agreed on.
· For the story development, the Story Team (specific request from Bob) needs closer contact to Christoffer and Christian in order to align story, product and communication. In order for this to be efficient, the Story Team must advice Christoffer and Christian in advance on up-coming tasks related to the story and give them enough time to evaluate and come back with feedback and input.
· Based on the Story Bible, Greg is responsible for developing a marketing version (maximum 5 pages).
See updated Story Development Model document.

2006 Story
The proposal for the marketing story arch for 2006-2008 was discussed, and based on this an adjusted marketing story 2006 will be developed by Bob and distributed to all story group members before the video conference Tuesday the 14th September at 4.00 pm DK-time same day.
Faber to send location sketches used at the meeting to Christoffer Monday the 13th for him to develop adjusted illustrations for the video conference.

Christoffer will together with the design team further develop the models.

All 3 elements will be discussed at the video conference.
