Agenda for meeting in NY 31st March 2005
9.00 – 11.00
2005 status – LEGO attendees only

Global sales overview (GIM)

Sales situation in AMS and EEM (David and Colin)



- Need for corrective or further actions/developments?



Update on latest 2005 creatives (Kenneth)



-    Playtheme packaging, Gold/Silver TV-spots, website a.o.




Update on DTV2 (depends on BVHE meeting)




-    Latest sales report for DTV2




-    Update on title treatment and cover artwork




-    Actions from BVHE meeting the 30th March including TV-sales 


     DTV2 and DTV3
11.00 – 12.00
2006 – All



GIM updates

· Follow up on “Open-Window” feedback and actions

· Latest research findings

· Story 2006  (Advance)
· Products 2006
· Prel. communication strategy ideas

· Sub-brand strategy

· Communication hierarchy

· Prel. visuals and campaign ideas   (Advance)
12.00 – 13.00
Lunch - All
13.00 – 16.30
Communication and media 2006 - All



Discussion of com. and media strategy

· How do we successfully develop and introduce a RADICAL, CREATIVE and INNOVATIVE “grass-root” media strategy to tease, support and prolong the “conventional” mass-media campaign?

· What media are HOT and relevant for our target group?

· Music, music videos, DVD’s, mobile phones, sponsorships, website, on-line marketing, viral marketing, event marketing, opportunity marketing

· What demands do these media require from the 
 
  creative development?

· How do we ensure implementation and momentum throughout 
the year?
· Internal marketing campaign (tease, create excitement)

· Trade campaign
