Questions for Christian Faber – BIONICLES Strategy (14-Jan-09)

Background

What is your career path?  (Education, specialization, interests, future)

What is the focus of your company?  (Clients, expertise, etc.)

How did you get involved with LEGO? What was the situation in LEGO at that time?

The origin of the idea for BIONICLES

Who had the original idea for BIONICLES?  

What was it?

What inspired the idea?  

What were the models (precedents), if any, that you had in mind?

What, if anything, was unusual or particularly risky about the idea?

The core idea and approvals

How did it evolve as a concept?

Who approved it?  

What was the approval process?

What was the basic idea/narrative that was approved?

What was the business model behind it?  How was this documented?

What was the projected commercial path for the product line?

How did this fit into normal LEGO procedure at that time?

Initial product development and production

How long did it take from concept approval to production?

What were the steps (gates) that it had to go through?

Please describe the design, engineering, manufacturing, marketing and other releveant processes.

Were the steps standard for LEGO?

How if at all did they differ?

Where did the idea for a regular, specifically timed release of new characters come from?  Was this unusual for LEGO at the time?  

What particular obstacles did the toy face? 

What were the business factors that enabled it to go forward?

What kind of resistance did the concept face? 

How did you counter that resistance?  What was the most difficult/troublesome resistance?

How did it fit into the LEGO culture?

How did you have to alter the Bionicles concept to make it succeed within LEGO?

Market and importance of the business

How well did the first products sell?

Why was this better (or worse) than expected?

How did this improve the view of BIONICLES within the company?

What portion of company resources did BIONICLES claim?

Licensing and partnerships

You’ve done a number of movies (and are doing another now).  What have you learned about working with an external producer to make a Bionicles movie?

What have you learned about licensing the Bionicles concept?  How do you strike the right balance between generating additional revenues and protecting the brand?

What’s the secret to a good partnership with external companies producing Bionicles-branded merchandise?

Production procedures and standards developed

What procedures and standards evolved for product production?  

How do they differ from the traditional way that LEGO did things?

Are they continually evolving or have they remained more of less the same?

How does the role of collaborators differ, if at all?

What part does your firm play in the process?

What is the consulting arrangement your firm has with LEGO?  

(Flat fee? Profit-sharing? Etc.)

The narrative and the multi-media strategy

Please list the media elements and define their respective roles.

How do the various media fit together to serve the BIONICLES business model?

What elements, if any, drive the process?  

How is the narrative related to toy and other media productions?

How is the story written?

How much does the story deviate from the original conception? 

What kind of market research, if any, is undertaken?

How, if at all, are story developments tested?

How flexible is the plot?

What was a difficult recent decision?

